GODALMING LEARNING PARTNERSHIP
Hambledon Road, Godalming, UK, GU7 1PJ
A charitable company limited by guarantee
Reg no: 11717912

Annual General Meeting
MINUTES
17 June 2020, 8.30am via Zoom
Present:
Primary:
Junior:

Valerie Elliott, St James
Adam Samson (AdS) & Michael Guest (Chairman), Godalming; Richard Catchpole & Ron Downhill,
Busbridge Jnr
Infant:
Jo Thomas & Katherine Smith, Busbridge; Andrea Simonsson (AS) & Tom Rainer, Farncombe; Andrew
Stear (ASt) & Dan Keat, Milford; Victoria Abbott & Elaine Joyce, Moss Lane; Serena Roberts &
Richard Thompson, St Mary’s; Nicki Payne & Charlie Lewis, Witley Inf
CSNet:
Jon O’Connor
Potential Associate Members: Chris Wilmott & Lisa Seeley, The Wharf Nursery
Partner schools and organisations: Elizabeth Higgins & Mr Dan Torjussen- Procter, St Edmunds; Caroline Mallett, St
Mark & All Saints;
In attendance: Rachel Dunnage, GLP Clerk; Andrew Smith, Company Secretary
School staff: Emily Martin, Kate Wilkinson, Rebecca Saunders
School Governors: Ian Beaumont, Dan Keat, Stephen Lavender, Corey Burrows, Carol Edmans
Parents:
Community: Rev Hannah Moore, Jonathan Gambier, Victoria Greenwood
Item

ACTIONS

Note: GLP = Godalming Learning Partnership

1.

APOLOGIES FOR ABSENCE:
From Board & Partner schools: Rev Ann & Hugh Rawson, The Chandler Jnr; Ruth Burns, St
Mark & All Saints;
From Community: Jane van den Broeke, Local Authority; Alex Tear, Diocese; Peter Martin,
Waverley Council; Penny Marriott, Waverley Mayor
WELCOME:
Educational Partner schools: St Edmund’s, Broadwater;
Constituencies: Staff, parents, governors, community including Jonathan Gambier, Diocese
Education Department

2.

DECLARATION OF INTERESTS
Members declared no interests in agenda items.

3.

WORK OF THE TRUST SINCE DEC 2018
Andrew Smith and Adam Samson gave a presentation on the work of the Trust since it
formed in December 2018. See Appendix 1.

4.

FINANCE
a. Financial Report & Accounts
Members received the financial report and accounts for the Trust since December
2018. Louise Munz, the GLP Finance Officer gave a succinct explanation of where the
GLP income came from and the projects to which it had been committed. She
confirmed that the GLP is classified as a micro business and the accounts are
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prepared accordingly.
The Board agreed the accounts; LM will now file them at Companies House.
A: Finance Officer to file accounts with Companies House

L Munz
30 June 2020

b. Appointment of auditor

The GLP Finance Officer confirmed that, as a micro business, there is no requirement
to appoint an auditor for the Trust’s accounts. However, the Board does intend to
obtain an independent review of our accounts each year.
5.

MEMBERSHIP
The Board confirmed the appointment of new Director & Trustee:
 Mrs Jo Thomas, Chairman of Governors, Busbridge Infant
The Board confirmed the appointment of new Directors:
 Mr Charles Lewis, Chairman of Governors, Witley Infant
 Mrs Marie Wilcox, Co-Chairman of Governors, St James Primary
R Dunnage
30 June 2020

A: Clerk to add new Directors to Companies House
6.

QUESTION & ANSWER SESSION
The Board responded to questions sent in prior to the AGM and invited questions from
those attending the meeting.
i.

Questions submitted prior to the meeting:
i. What can be done to prevent any possible long term psychological distress/
mental health issues while the children are either in lockdown or social distancing
(are there any guidelines parents or teachers can follow)?
Headteachers are already thinking about mental health impact and have been
planning together how they can help with, for example, transition to their next
school – often a point of worry for children.
ii. What will be done to make sure children are not scared after the pandemic so
they interact and play normally?
Headteachers have identified that leadership of the Personal, Social and Health
Education curriculum will be key this coming year and are likely to focus on this
immediately in September.
The GLP is conscious that it is not just the children but also our staff who must be
cared for as they have worries around infection control, the well-being of the
children and the pressures of managing an educational catch-up across the school.
ii. Given that one of the aims of the GLP is financial efficiency:
a. are the teaching and teaching assistant salaries still pegged at local
authority rates? Or are these now decided by the GLP?
MG explained that one of the key principles of the Partnership was that
schools retain their autonomy and all schools have agreed they will stay
with the Local Authority pay structures.
b. If the latter, how do they compare with salaries (both teachers and
teaching assistants) with maintained schools, 2 years into the
partnership?
Not applicable (see answer above)
c. Also how does the pay ratio compare between the lowest and the highest
salaries (including Headteachers) two years in? Has the pay ratio gone up
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or down?
We do not have figures on the pay ratios, but there have been no changes
to salaries as a result of joining the GLP.
iii. Do we envisage getting to a point in the future where would grow and no longer
be considered a micro entity?
We do not yet have a policy yet on how large we might grow the Partnership, but
we have agreed that in principle we would prioritise a school that meets an
identified benefit for our children. For example, if any of our Primary schools were
no longer able to work with us we would prioritise a new Primary school joining
us.
We have, in any case, a long way to go before we meet the threshold for qualifying
as a small company. For accounting purposes Companies House defines a small
business as having at least two of:
 annual turnover more than £632,000
 the balance sheet total not more than £316,000
 the average number of employees more than 10
There were no further questions asked at the meeting.

7.

CLOSING REMARKS
MG invited Jon O’Connor to speak as the representative of CSNet (Cooperative Schools
Network):
JO’C offered congratulations to the Board for the well run and informative AGM, a good
example he will be happy to share with other cooperative trusts and the National Board.
He reminded the Board of the importance of focussing on the impact we have on children.
JO’C then challenged the GLP to now think out more broadly about how we involve the
community, for example: what do parents think about the work we are doing and our
priorities? He ended by applauding the GLP for the impressive range of work that we are
carrying out.
MG thanked the GLP central team for all they have done to put our first Annual General
Meeting together and everyone present for taking the time to join us in these unusual
circumstances.
R Dunnage
30 June 2020

A: RD to upload the AGM recording to the GLP website.
Meeting closed at 9.30am

Chairman’s signature:

Michael Guest

Godalming Learning Partnership

Date: 18.11.2020

3 of 4

2020 06 Trust Board Minutes

Appendix 1

Work of the GLP
Open a PDF version of the presentation

Appendix 2

2019-2020 Annual Report (including finance)

Open a PDF version of the Report

Godalming Learning Partnership

4 of 4

2020 06 Annual General Meeting Minutes

